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Abstract: A strong company should be provided with an excellent human 
resources system, which needs an excellent compensation system. The design of the 
compensation system influences the development of the whole company. F 
Engineering Consulting Company faces many problems, such as, the employees are 
unsatisfied with their compensation and benefits; the compensation system lacks 
incentives, the employees cannot give full play to their abilities and they lack 
enthusiasm for the work. Meanwhile, the growing staff poses a new challenge to the 
human resources management. Therefore, it is absolutely imperative for the 
substantial development of the company that a compensation system that suits actual 
conditions of the company should be established and improved as soon as possible. 
Firstly, the thesis elaborates the definition, elements and functions of 
compensation, focuses on the economic pay of F Engineering Consulting Company, 
examines the compensation level in the same industry and finds out the problems in 
the existing compensation system. Secondly, based on the broadband compensation 
theory, this thesis combines development strategies of the company and puts forwards 
goals, thoughts and strategies of compensation optimized design.  Thirdly, based on 
the company’s strategic development plan, combining job analysis and post evaluation 
with broadband compensation design, the thesis determines compensation level and 
post wages, designs reasonable compensation structure and proportion, optimizes the 
compensation structure and level of company leadership, technicians and functional 
managers. In addition, for performance pay assessment requirements, the thesis 
combines with the company’s development strategies and designs department and 
staff KPI performance appraisal system. Finally, the thesis lists non-economic 
compensation facilities after establishing optimization program of compensation 
system. 
The research result plays a prominent role in compensation management and 















works as a reference to the transform of compensation system of other companies in 
the same industry.  
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